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Pavement Maintenance Service Proposal

Who We Are: (Insert Company Name) is a team of year-round asphalt professionals that specialize in the
preventative maintenance and management of potholes in your roadway infrastructure. With our team
and equipment, we provide a pothole management service at fraction of the cost and time compared to
the traditional saw cut, remove, and replace. This means pothole management in minutes with minimal
disruption to the public, no need for large dump trucks, pavers, or excavators. Our crew, our equipment
and within minutes you have a professional, clean, quality pothole repair.

Current Municipal Pothole Patching Methods: Most municipals, particular smaller communities, are
challenged to dedicate the necessary resources including equipment and manpower to effectively
maintain the annual pothole epidemics that attack with the abrupt changing weather patterns. Pothole
patching for most small to mid-size municipals looks like this:

1. Purchasing expensive cold patch material — stored in bags, buckets, or in a pile in the DPW yard.

2. Loading into, then shoveling out of the back of a pickup truck, dump truck, or, driving the streets with a
front loader,

3. Compacting it with the back of a shovel and driving over with a vehicle.
4. Answering calls from residents about the material pinging off vehicle fender wells.

Benefits to Municipality: Contracting out pothole patching services has many benefits to municipal
organizations including:

- Reduce Overhead Costs: No longer do you need to make the capital investment in equipment
and materials.

- Free Up Labor Resources: We know you have more pressing matters than patching potholes, so
by contracting these services out you can allow your employees to prioritize other responsibilities.

- Quality Repair: Most municipals simply are not set up to patch potholes effectively and efficiently,
so often time the repairs that are made are a short-term solution to a long-term issue.

- Public View: Potholes are one of the most widely publicized and criticized issues municipals face.
Every year during the later winter/ early spring season the freeze thaw cycle wreaks havoc on
public roadway systems and citizens are quick to point this out. By contracting your pothole
patching out you are guaranteed that those potholes are handled in a timely and effective manner
which will eliminate or at least reduce the number of complaints from your citizens.

How it Works: The municipality and contractor work together to identify problematic areas that need to
be addressed immediately. Thereafter the municipal will identify potholes in need of repair and report
those to (Insert Company Name Here). Once reported (Insert Company Name) will dispatch a service
crew within 72 hours to repair the pothole(s). (Insert Company Name Here) will notify the municipality
once the repairs are made and send a detailed report on the repair.

(Insert Company Name Here) provides the labor, the material, and the necessary equipment to perform
the job all the municipality needs to do is provide the repair locations.

If a pothole requires a more in-depth repair than simply filling it with hot mix asphalt or cold patch (Insert
Company Name Here) will consult with the customer to discuss alternative options and pricing.
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Pricing Structure:

Standard Response (72 Hours)

Season Material Used Price Response Time
Spring/Summer/Fall Hot Mix Asphalt $TBD/Ton Within 72 Hours
Winter Cold Patch $TBD/Ton Within 72 Hours
Winter Hot Mix Asphalt $TBD/Ton Within 72 Hours

Emergency Response (24 Hours)

Season Material Used Price Response Time
Spring/Summer/ Fall Hot Mix Asphalt $TBD/Ton Within 24 Hours
Winter Cold Patch $TBD/Ton Within 24 Hours
Winter Hot Mix Asphalt $TBD/Ton Within 24 Hours

2 Ton minimum per dispatch




